Project Management

Experienced and professional project managers coordinate all aspects
of your study.

We work closely with you to align project objectives, define responsibilities, and

develop comprehensive project operating and communication plans at an early stage.

The project manager directs all activities to ensure optimal project implementation,
meet timelines and milestones, maintain excellent quality, and provide requisite
training.

Members from key departments with requisite expertise are assigned to each project team.
These project teams provide the fundamental disciplines that are essential to the success of
your project. Our enthusiastic, dedicated, and flexible project teams provide excellent strategy,

clinical development, project management, customer service, and communications at all levels.

REGISTRAT-MAPI project managers work closely with the project team to maintain timely and
thorough communications, anticipate project risks, develop contingency plans, and keep your
project on time within budget and on target for successful completion.

Services

Services

= Define project timelines, scope and
objectives with internal and Client project
teams

= Develop project risk mitigation strategies

= Define critical path items during study
start-up

= Develop a resource contingency plan in
concert with REGISTRAT-MAPI functional
management

= Define roles and responsibilities, and
establish performance metrics

= Encourage and support team synergy,
quality, and mutually rewarding research
partnerships

= Provide day-to-day project leadership to
keep timeline and budget on track

REGISTRAT: MAPI7r

France +33 (0) 4 72 13 66 66
United States (859) 223 4334

www.registratmapi.com

©2010 All Rights Reserved 1043



